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PrU :SIOE",' A N O El': lCV" VE DIREcTo n 

Ralph A. Wolff 

July 13,20\0 

Michael Harter 
Senior Provost 
Touro Unive rsity Ca liforn ia 
1310 Johnson Lane, Mare Island 
Vallejo, CA 94 592 

Dear Provost Halter: 

At its meeting on June /6-18, 20 10, the Co mm iss ion considered the report of the 
Educational Effectiveness Review (EER) team that conduc ted the visit to Touro University 
California , visiting both the Vallejo and Henderson campuses, on March 23 - 26, 2010 . The 
Commission also reviewed the Educational Effectiveness report submitted by the University 
prior to the visit, as well as the institution ' s response to the team report. The Commission 
appreciated the opportunity to discuss the visit with you and Marilyn Hopkins, provost and 
chief operating officer, and Robyn Nelson, dean of the College of Health and Hum an 
Services and ALO. The updates and additional information you provid ed and your 
observations were helpful. 

As with the v is it and report from the Capacity and Preparatory Review, the Commiss io n ' s 
deliberations encompas sed two somewhat discrete institutions operating under singular 
executive leadership and thus addressed by a single accrediting action . Init ially dividing 
itself into two units, the team wa s able to co nduct evaluations at both the Nevada and 
California locations then consolidate their findings through ajoint meeting at the conc lus ion. 
On each campus, the team found faculty and staff seriously engaged in and respec tful of the 
review process, ready to spea k to its beneficial impact. Though each campus has developed a 
somewhat distinctive charac te r, they are bound together by a co mmon mi ssi on that is visibly 
guiding their development. Touros careful ali gnment of its se lf-s tudy with its own 
assessment under each of the 42 WASC Criteria for Re view allowed the team to quickly 
evalu ate th e institution 's achievements in relation to the Standards. 

The team was impressed in particular with the dedication o f the faculty to providing an 
effective educational experience for their students, the respect demonstrated for stab le and 
responsive leadership, and the s ignifi cant physical facilities being developed in so mewhat 
unconventional settings. The team noted that student learning outcomes were widely used to 
both frame and assess student learnin g in all pro grams and were integrated with the 
institution' s larger qual ity assuran ce processes. The institution ' s relationship with its central 
offi ce in New York, in whi ch the complex interplay between support and auton omy 
continues to evolve, continues in a gene ra lly positive direction . 

The Comm iss ion endorses the co mmendat ions and recommendations of the team and dr aw s 
the institution's attention to the followin g areas for co ntinuing attention. 

Clinical Education, In a context of increasin g competit io n for appropriate clinical training 
sites for medical students, it is c ritica l that Touro Uni versity co ntinue its diligent efforts to 
secure clinical settings for its students that are adequate in numbers, appreciative of the 
osteopathic tradition , and convenient to students . While thi s appears more critical for the 
Ca lifo rn ia campus than for Nevada, both campuses a lso will need to press their endeavors to 
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en sure that c lin ica l preceptors are appropriately tra ined for their educative fun ct ions. This would include both 
assessing and expandin g preceptors ' ab ili ty to participate in asse ssm ent of th eir students' clinical competencies 
and, subse quently, to submi t achievement data fo r use in program review. Efforts cur rently under way to a lign 
clinical educati on outco mes with those expec ted for the CO M LEX sho uld be continued. Addit ional staffi ng in 
support of c lin ica l rot ati on s, as is bein g implemented at the Nevada campus, may be a model for the Ca lifo rn ia 
campus as well. (CFRs 3. 1,3 .2 and Guideline, 3 .3) 

Institutional Outcomes. Th e initi ati ve bein g pursued at the time of th e v isi t to establi sh and assess inst itution­
level learnin g outcomes holds promise to so lid ify the mission and ima ge of Touro Unive rs ity at both locations 
and to frame higher level co lla bo ratio ns between the campuses. Building o n lesson s learned from the assessme nt 
of th e first two outco mes , the institution sho uld continue these efforts with the remaining outcomes , ens uring 
th at the results are used to enhance effectiven ess . Student affa irs personnel sho u ld parti ci pate, as approp riate, in 
definin g and as sess ing these ov erarching outcomes. (C FRs 2 .3, 2 .6, 2 .10) 

Program Review. While the institution has been able to leverage quite effectively the benefits of profe ssional 
accreditati on toward its WA SC revi ews, the parall els a re not always expli cit with the ex pected outcom es from 
we ll-planned program review. Th e Commissi on urg es the inst itution to build on the su bstant ia l groundwork that 
has been done for stag ing its pro gram reviews by extending them to a ll de gree pro grams . Plan s to draw on 
mult iple so urc es of data for the se rev iews, including f rom student affa irs endeavors, sho uld be dili gently 
pursu ed . The expanding role of the Insti tut ion al Research offices on both ca m puses sho u ld be brought in more 
full y to support progr am review. As appropriat e, results from program revi ews sh ould be linked to str ategic 
plannin g and bud get ing. (CFRs 2 .6, 2.7 , 2 . 11, 4.4, 4 .5, 4. 6, 4.8 ) 

Rela tionships with the Touro System. The Comm iss ion acknow ledges the progress that has been mad e in 
est ablishing grea te r o perationa l autonomy for the Ca liforn ia and Nevada ca m puses in relati on to the Touro 
College ce ntra l offic es in New York, w h ile sti ll pre servin g the man y spo nsoring benefits enjoyed throu gh thi s 
relat ion ship . G ive n the effectiven ess of the ope rations of the tw o cam puses , the Commiss ion urge s that furthe r 
steps be taken to dele gate more auth ori ty to the TUC leadership, pa rt icu la rly in re latio n to bud get and pol icy 
matters . Proc esses that more readily fa c ilita te de c isions and acti on s at the campus level sho u ld al so be ex plored . 
(CFRs 1.3, 1.6, 3 .8,4.6) 

Faculty Development. Touro University has been able to recruit qualified faculty with commendabl e 
commitments to st udent learn ing. Th e Comm iss ion recommends that the institutio n expand its efforts around 
fa culty develop ment, including grea te r opportunit ies fo r facul ty research , focu sed support for enhance d 
pedago gical sk ills , and mo re refined policies related to revi ew and advan cement, workl oad balance s, and 
incentives. For c lin ica l fa culty, opportun it ies for participating in practice plan s sh ould be explored. (CFRs 3.2, 
3.3,3.4) 

The Commiss ion ac ted to : 

1.	 	 Recei ve th e Educational Effect ive ness Re v iew team rep ort and reaffirm the acc red itation of Touro 
Univers ity Ca lifo rn ia. 

2 .	 	 Schedule the Capac ity and Prep arat ory Review for spring 20 18 and the Edu cat ional Effectiveness 
Re view for fall 20 19 . Th e Institutional Pr oposal will be du e in spring 20 J 6. 

3 .	 	 Request an Interim Rep ort du e on March 1, 20 14 to ens ure progress in matters related to institutional 
outcomes, c linica l ed ucatio n, pro gram review, sys tem relation ships, and facul ty development as 
de scribed in thi s letter. 
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In taking thi s acti on to reaffirm accredita tion, the Commission confi rms that Touro University California has 
sati sfactorily addressed the Co re Commitments to Institutional Capac ity and Educati on al Effect iveness, and has 
successfu lly co mpleted the three-st ag e revi ew conducted under the Standards of Accreditation. Between thi s 
act ion and the tim e of the next rev iew, th e instituti on is expected to co ntinue its progress, part icularly with 
respect to educational effecti veness and student learning. 

In accordan ce wi th Co mm iss ion poli cy, a co py of this letter w ill be sent to the pre sident and CEO of Touro 
College and Tou ro Unive rs ity , and the cha ir of T ouro Uni versity ' s govern ing board in one week. The 
Commissi on expec ts that the team report and thi s act ion letter will be wide ly disseminated throu ghout the 
institution to prom ote further engagement and improvement, and to sUPPOtt the institution' s response to the 
spec ific issues identified in them. 

Finall y, the Commission wishes to ex press its appreciati on for the ex tens ive work that the Univer sity undertook 
in preparing for and supporting thi s acc red itat ion review. WAS C is co mm itte d to an accreditati on process that 
adds val ue to ins tit utions while ass uring public accountability , and we are grateful for yo ur continued support of 
our pro cess . Please feel free to co ntac t me if you have any q uest ion s abo ut th is letter or the acti on of the 
Commissi on. 

RW/rw 

cc:	 	 Sh erwood Lingenfelte r, Commission C ha ir 
Robyn N elson , A LO 
Mark Haste n, Board Chair 
Al an Kadish , President and CEO of Touro Co llege and Touro Universi ty 
Members of the EE R team 
Ri chard Winn 


